Opinion

Bridging the Gap: How Public-Private
Collaboration Can Solve the UK’s

Housing Crisis

By Laurie Emsworth, Head of Living Markets at Madison Brook

The UK'’s housing crisis is one of
the most pressing challenges of our
time. Across the country, councils
face increasing pressure to provide
quality, affordable homes, while
private investors, including pension
funds, seek stabilised returnsin a
volatile market. Yet, despite their
shared interests, the cultural and
operational divide between the
public and private sectors often
creates roadblocks to meaningful
collaboration.

At Madison Brook, we see this as
an opportunity - not an obstacle. By
harmonising these two worlds, we
can unlock innovative solutions that
meet the needs of all stakeholders,
from local authorities to investors
and, most importantly, the
communities they serve.

Shared Interests, Divided
Approaches

The public and private sectors
may have different priorities, but
their goals are fundamentally
aligned. Councils need partners to
help accelerate housing delivery,
particularly in a climate of budget
constraints and growing demand.
Meanwhile, private investors,
particularly pension funds, are
drawn to affordable housing for

its stable, inflation-linked returns
and alignment with Environmental,
Social, and Governance (ESG)
objectives.

However, challenges persist.
Regulatory uncertainty, planning
delays, and the balance between
affordability and financial viability all
require careful navigation. Without
mutual understanding and a unified
approach, these obstacles can stall
progress and stifle innovation.

Bridging the Divide

At Madison Brook, we specialise

in bridging the gap between public
and private stakeholders, fostering
partnerships that deliver long-term
benefits for all parties.

Take, for example, our recent

work with the Royal Borough of
Kensington and Chelsea. In this
project, we brought together private
UK pension capital to acquire and
refurbish much-needed housing
stock.

Here's how we harmonised the
interests of councils and investors
to deliver real impact:

1. Private Investment Mobilised:
Pension fund capital provided the
financial backbone to acquire and
improve properties.

2. Guaranteed Rental Income: The
council acted as a guarantor,
giving investors the security of a
stabilised income stream.

3. Empowered Tenancies: By
structuring assured shorthold
tenancies (ASTs) directly between
landlords and tenants, we
prioritised tenant empowerment
and long-term stability.

4. Affordable Rents: All homes
were offered at Local Housing
Allowance (LHA) tracked rents,
achieving a delicate balance
between affordability and
sustainable investor returns.

This model represents a scalable
blueprint for public-private
collaboration, proving that the
gap between these sectors can
be bridged to deliver impactful
outcomes.

The Path Forward

Collaboration between councils
and private investors is not

just possible - it's essential. By
leveraging structured public-private
partnerships, we can:

* Accelerate housing delivery while
maintaining affordability.

¢ Provide pension funds with the
risk-mitigated, stabilised returns
they require.

« Align projects with ESG principles,
ensuring lasting social impact.

Yet, success depends on open
dialogue, innovative financial
models, and a commitment to
shared goals. The challenge lies in
overcoming entrenched differences
to focus on what truly matters:
delivering housing that meets the
needs of communities today and
into the future.

A Call to Action

The solutions to the UK’s
housing crisis won't come from
one sector alone. It's time to
work together.

If you're a council seeking
innovative ways to address
housing challenges or an
investor looking for ESG-aligned
opportunities, Madison Brook
is here to help. Let's start the
conversation and build a future
where affordable, sustainable
housing is within reach for all.

Laurie.Emsworth@madisonbrook.com
020 3917 2250
madisonbrook.com
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